
Okapilco Elementary School

Local School Governance Team 2022/23
Dr. Gistacy Brown-Principal/ Mr. Brad Roberts-Assistant Principal

Date: September 27, 2022                    Place:  Media center                                     Time: 12:00 noon

Members/Roles:  Dr. Gistacy Brown (Administrator), Brad Roberts (Administrator), Val Bell (Faculty
Member), Cynthia Robinson (Faculty Member), Sarah Strong (Business Partner), Clint Horne (Community
Partner), Nancy Anaya (Parent Member), Jordan Mitchell Parent Member)
100% Attendance by Local School Governance Team

Facilitator: Brad Roberts
Recorder: Val Bell
Timekeeper: Cynthia Robinson

Purpose: To inform the Local School Governance Team about the SIP goals and plans for the new school

year.

Agenda:

Time Minutes Presenter/Activity

12:00-12:10 10 Roberts-Welcome, Call to Order-Pledge
Roberts-Invocation

12:10-12:15 5 Bell-Old Business  (None at this time)

12:15-12:45 30 Principal’s Update Brown

Roberts/Brown - New Business
● Vision of Okapilco

○ Dedicated to Excellence to meet all needs Social,
Emotional, and Academic Needs

● Okapilco Point of Pride -Kathryn Simpson Okapilco Teacher of
the Year.

○ She will be recognized on Novermeber 3, 2022 at the
Teacher of the Year County Reception.

● Celebration of GMAS
○ Focusing on the positives for closing the gap. We are

making progress.
○ Using all data to drive instruction and determine

intervention groups.
● SIP goals - Leadership Team Met

○ Focus this year will be Math, Reading, and Science
with GMAP

● MAP Testing in August, next in December
● Five new staff members

○ Macy Young
○ Haley Cox
○ Kena Yarbrough
○ Anna Hartley
○ Reneasha Keel

● Fundraisers recent and next month
○ PreGame Supper was held on Friday, Oct. 14th.
○ Our profit made will be shared at next meeting once

all bills have been paid
● Incentives with Reading and Math

○ AR Reading Cart Visit Classrooms to Reward Readers
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○ Monkey Madness to Visit Classrooms to Reward Math
Fact Winners

● United Way
● LSGT Module 1-9

12:45-12:55 10 Next steps-  Evaluate our New Resources, Goals
● Will incorporate GMAS Incentinves

12:55-1:00 5 Meeting-Adjourn
i. Motion: Mr. Roberts
ii. 2nd: Ms. Robinson
iii. Vote: All In Favor

Coming Up: Meetings
Oct. 25-Virtual
Nov. 29- Virtual
Jan. 31- Okapilco
Feb. 28- Virtual
Mar. 28- Local Restaurant

Notes:_________________________________________________________________________
_______________________________________________________________________________
_______________________________________________________________________________


